1. Introduction {#sec0005}
===============

Compared to the time of writing the last editorial for *Journal of Family Business Strategy (JFBS)* in early February of this year, the world today is a very different one. Within a few weeks, the COVID-19 pandemic has claimed the lives of many, disrupted global supply and value chains, and pushed economies to the brink of recession. Businesses and families are facing a level of uncertainty about their future that has not been seen since the days of the World Wars. In this climate, many family businesses turn to science in search for information, guidance, and actionable advice.

Now more than ever is the time for family business scholars to show relevance and to conduct research that is practically useful to the businesses and the families whom we study. Indeed, the current environment presents a unique opportunity to learn about effective strategies to cope with uncertainty and disruption so that responses to and planning for future crises can hopefully be improved significantly. Initial steps have already been taken in this direction (e.g., [@bib0065]), and we encourage fellow researchers to join this worthwhile effort.

Starting with the next issue, we will regularly feature articles in *JFBS* that address the COVID-19 pandemic and related issues of uncertainty and disruption, as well as conducting research in pandemic times and beyond. Please send us your manuscripts, drafts, or even bright ideas. We will be sure to give them a quick turnaround. Let us work together for the benefit of the families, the businesses and the many stakeholders that depend on them.

Prior to presenting the articles and contributors in this issue, we would like to provide you with a brief update on several editorial and organizational issues.

On the editorial side, our good friends and colleagues, Phil Phan, Philipp Sieger, and Anita Van Gils will end their terms as Associate Editors of *JFBS* this summer. Phil, Philipp, and Anita have been wonderful advocates and tremendous supporters of the journal for many years, and we are indebted to them for their incalculable contributions. Fortunately, all three of them have graciously agreed to continue to support our cause as members of the editorial review board. Please join me in thanking Phil, Philipp, and Anita for their dedication and stewardship over the journal for the past years.

They will leave a gap on the team, but we are delighted to welcome three new Associate Editors to the *JFBS* family: Joshua (Josh) Daspit from Texas State University (USA), Mathew (Mat) Hughes from Loughborough University (United Kingdom), and Soo-Hoon Lee from Old Dominion University (USA). Josh, Mat, and Soo are talented scholars who, in addition to their significant contributions to the field, have been supporting *JFBS* as prolific authors and outstanding reviewers. We are very excited and honored about the three of them joining *JFBS,* and we ask you to please join us in welcoming them to the team.

In response to the restrictions imposed by the pandemic, all academic conferences initially scheduled for the remainder of the year have either been postponed or converted to an online format. Our strategic alliance partner, The International Family Enterprise Research Academy (IFERA), continues to offer virtual workshops and seminars around all aspects of research and publication. Please visit their website (<https://ifera.org>) for further details and upcoming events.

The Family Business SMS Extension Conference in association with this year's virtual Strategic Management Society Annual Conference (October 26-30, 2020, <https://www.strategicmanagement.net/virtual/overview/overview>) will also follow a virtual format. The theme of this year's Extension Conference, "*Balancing Continuity and Radical Change in Family Business*", lends itself particularly well to discuss strategies for dealing with disruption and uncertainty in pandemic times, and shall provide an ideal venue to discuss and develop topical and future research avenues at the intersection of strategic management and family business. Please visit the extension website for regular updates and speaker bios (<https://www.strategicmanagement.net/london/extensions/loughborough>).

2. Articles in this issue {#sec0010}
=========================

The present issue features a selection of distinct scholars and research topics. Contributors to this issue come from Italy (Elisa Conz, Alfredo De Massis), Germany (Bennet Schierstedt, Marisa Henn, and Eva Lutz), France (Andrea Calabrò), Monaco (Mariateresa Torchia), Spain (Patricia Gabaldon), Turkey (Sadi Kanadlı), Sweden (Daniel Pittino and Massimo Baù), Australia (Peter William Lamb and Francesco Chirico), the United States (Laura Madden, Amy McMillan, and Oneil Harris), and Mexico (Marcia Villasana, Elvira Naranjo-Priego, and Elda Barron).

All five research articles in this issue share a common thread in that they look at heterogeneity among family businesses ([@bib0070]; [@bib0085]) in one way or another. Conz, Lamb, and De Massis investigate variations in the practice of resilience among family businesses. Madden, McMillan, and Harris study differences in family firm's motivations to engage in CSR. Schierstedt, Henn, and Lutz trace variability in diversified acquisitions to distinct configurations of family ownership, family management, and generational stage. Kanadlı, Torchia, Gabaldon, and Calabrò discover that task conflict among board members is only beneficial for board control and advisory performance in an atmosphere of openness. Finally, Pittino, Chirico, Baù, Villasana, Naranjo-Priego, and Barron highlight household structure as an important factor driving the intention to start a family business. Each article is discussed in more detail in the following sections.

In the first article in this issue, Elisa Conz (University of Pavia, Italy), Peter William Lamb (Peter Lamb and Associates, Australia), and Alfredo De Massis (Free University of Bozen-Bolzano, Italy) study resilience, a hugely important topic in family business research and practice (e.g., [@bib0010]; [@bib0040]; [@bib0055]), and particularly in the current environment. Unlike prior studies, the authors focus their attention on the role that owners and managers play in this process and suggest that variations in the practice of resilience are determined by the owners'/managers' understanding of resilience which then leads to specific actions. By applying phenomenography, an interpretive methodology, to a set of long-lived family wineries from Australia and Italy, the authors identify four distinct ways in which owners/managers of family wineries understand resilience: Proactive development, predictive control, adaptive consolidation, and stable perpetuation. Each understanding is associated with unique ways in which resilience is practiced. The insights from this study highlight the value of inductive approaches to understand intricate processes in family business and stress that resilience (like many organizational strategies) is a practice that owners/managers do, rather than an attribute that organizations possess, and thus might be as another possible source for the heterogeneity of family businesses.

The second article, by Laura Madden, Amy McMillan, and Oneil Harris, all from East Carolina University (USA), investigates Corporate Social Responsibility (CSR) (e.g., [@bib0025]; [@bib0030]; [@bib0045]), and in particular, the antecedents to invest into CSR. Drawing on socioemotional selectivity theory, which explains how individuals at different ages differ in their expectations of the relationships they maintain, the authors argue that a firm's selectivity differs with its ownership structure and that it changes over time, which affects the firm's relationships with stakeholder and thus its engagement in CSR. Drawing on a sample of 1436 family and non-family firms over an eight-year period, the authors find that family firms are more likely to invest in CSR activities than non-family firms; but as they age, family firms become more selective and invest less heavily in CSR activities. The findings contribute to a clearer understanding of the differences in family firms' motivations to engage in CSR and thus help explain some of the inconsistent findings of prior studies. By identifying selectivity driven by age and ownership as an important determinant of distinct family firm behavior, the study advances the understanding of heterogeneity of family firms and provides impetus for future studies on the topic.

The third article, by Bennet Schierstedt, Marisa Henn, and Eva Lutz, all from Heinrich Heine University in Germany, offers a fresh look at diversification through acquisitions in family firms ([@bib0050]; [@bib0060]; [@bib0080]). The authors seek to reconcile the conflicting results from previous studies showing that family firms are either more or less likely to engage in diversified acquisitions. Furthering the heterogeneity investigation, the authors argue that distinct configurations of family ownership, family management, and generational stage affect the likelihood of diversified acquisitions. An analysis of 211 German family firms between 2010 and 2016 involving 404 strategic acquisitions shows that high family ownership is linked to a long-term perspective, reflecting extended socioemotional wealth preferences ([@bib0075]), and is associated with a higher probability of diversified acquisitions. This effect is found to be particularly strong in first-generation family firms and weaker under high family management. In later generation family firms, family-dominated top management teams decrease the probability of diversified acquisitions, potentially reflecting a greater preference for more short-term oriented restricted socioemotional wealth. Thus, family firms are both more and less likely to engage in diversified acquisitions, depending on various configurations of family ownership, family management, and generational stage. Fellow scholars shall find the insights in this article of great value to their future research efforts involving diversification and acquisition strategies of family firms.

In the fourth article, Sadi Boĝaç Kanadlı (Ministry of Trade, Republic of Turkey), Mariateresa Torchia (International University of Monaco, Monaco), Patricia Gabaldon (IE Business School, Spain), and Andrea Calabrò (IPAG Business School, France) shed new light on the role of boards of directors in family firms (e.g., [@bib0015]; [@bib0020]; [@bib0100]), in particular whether and how the level of task conflict among board members impacts the board's control and advisory performance, and the extent to which these relationships vary with different degrees of board openness (i.e., how openly and willingly board members communicate, share ideas and challenge one another). The authors test their hypotheses on a sample of 94 family firms from Norway and, contrary to the general understanding, find that task conflict alone does not lead to improved advisory or control task performance. Interestingly, the benefits of task conflict seem to only bear fruit in the presence of openness among board members. This finding has theoretical implications for research on boards of directors, but also on teams and corporate governance in general, as it stresses the need to consider moderators and mediators to better understand the causal mechanisms that drive decision processes. On a practical level, the findings emphasize the relevance of trust and cohesion (which openness can be seen as a reflection of) in fostering productive group processes.

The fifth and final article in this issue, by Daniel Pittino (Jönköping International Business School, Sweden), Francesco Chirico (Macquarie University, Australia), Massimo Baù (Jönköping International Business School, Sweden), Marcia Villasana (Tecnologico de Monterrey, Mexico), Elvira Naranjo-Priego (Tecnologico de Monterrey, Mexico), and Elda Barron (Universidad de Monterrey, Mexico), investigates the determinants of an individual's intention to start a new venture involving family members. Unlike prior studies that have investigated entrepreneurial career intentions in developed countries (e.g., [@bib0035]; [@bib0090]; [@bib0095]), the authors chose Mexico as the setting for their research and thereby contribute valuable insights to the burgeoning research on entrepreneurship in developing nations. Drawing on the family embeddedness perspective ([@bib0005]) and using data from the Global Entrepreneurship Monitor (GEM) on Mexico, the authors find an inverted U-shaped relationship between the number of individuals in a family household and the intention to start a family business. Further, the relationship is moderated by household income and the individual's education level. The findings contribute yet another important insight to the research on family business heterogeneity in that they highlight household structure as a significant factor affecting the intention to start a family business, thereby offering additional impetus for future studies investigating the many differences that exist among family businesses around the world.

3. Update on special issues {#sec0015}
===========================

We are delighted to announce several exciting Special Issues that are currently ongoing at *JFBS*. We are extremely proud and grateful that we were able to attract such an outstanding group of guest editors to lead these Special Issues and anticipate we will receive many high-quality submissions.

First, the Special Issue on "Advancing Diversity Research in Family Business" has been attracting a lot of interest and is accepting submissions until December 1, 2020. Interested authors are encouraged to submit queries to any of the guest editors: Mariasole Bannò (University of Brescia, Italy), Giorgia D'Allura (University of Catania, Italy), Alexandra Dawson (Concordia University, Canada), Mariateresa Torchia (International University of Monaco, Principality of Monaco), and David Audretsch (Indiana University, USA). There are several virtual 'meet the editors' sessions planned throughout the remainder of the year where interested authors can obtain feedback on their research ideas and work-in-progress. Please contact the guest editors for further details on these initiatives.

Second, the Special Issue "Replication and Validation in Family Business Research", led by Alfredo De Massis (Free University of Bozen-Bolzano, Italy and Lancaster University, UK), Franz Kellermanns (University of North Carolina at Charlotte, USA and WHU, Germany), and Jasper Brinkerink (Free University of Bozen-Bolzano, Italy) dedicated to our dear friend and colleague, the late Mike Wright, invites submissions until January 31, 2021. Interested authors are welcome to direct questions to the managing guest editor, Jasper Brinkerink.

Third, the Special Issue on "Family Business in Latin America" guest edited by Pedro Vázquez (IAE Business School & FCE Universidad Austral, Argentina), Isabel Botero (University of Louisville, USA), Unai Arzubiaga (Universidad del País Vasco, Spain), and Esra Memili (University of North Carolina at Greensboro, USA), accepts submissions until February 28, 2021. The guest editors continue to offer online paper development and feedback sessions in collaboration with the LATAM Chapter of IFERA (<https://ifera.org>). Interested authors should contact the managing guest editor, Pedro Vázquez, with any questions or queries.

Detailed calls for papers for these as well as any upcoming special issues can be found on the journal website (<https://www.journals.elsevier.com/journal-of-family-business-strategy/call-for-papers>). If you are interested in editing a special issue for *JFBS*, we would be delighted to hear your thoughts.

Thank you for your interest in and your support of *JFBS*. We encourage you to contribute to the increasing growth of family business and *JFBS* by sending us your work. We look forward to receiving your submissions. Most importantly, please stay well!
